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It takes 20 years to build 
a reputation and five 
minutes to ruin it.

Warren Buffet
American businessman and philanthropistCopyright © 2022 Responsible Sport. All rights reserved.

Value proposition

WHEN IT’S DONE 
RIGHT

It’s good for business. Beyond risk management, it also helps to 
achieve savings and create value, it’s motivating for employees and 
attracts talent, fosters greater public trust, generates innovation, and 
much, much more. 

Sustainability has gone mainstream. 

WHEN IT’S DONE 
WRONG

The consequences can be disastrous. The pitfalls of taking the 
wrong approach, such as embracing disconnected values, missing 
key issues to address, and not engaging with the right stakeholders 
all have damaging knock-on effects for the business. 

If you’re worried about paying lip service to sustainability or need support with the next 
steps in your sustainability journey let’s work together to build something that you and 
your organisation can be proud of; something that contributes to a better future for all 
your stakeholders, society-at-large, and our planet!



Vision, Mission & 
Purpose

VISION Sport organisations are role models within their communities, and in 
society. They embody fairness, openness, and respect; they are 
courageous, innovative, and impactful. Sport organisations are 
champions of sustainable development.

MISSION To advise sport organisations on a strategic approach to 
implementing sustainability/ESG-related initiatives, placing a special 
emphasis on education to promote understanding and ensure 
meaningful, long-term adoption.

PURPOSE I believe that organisations have an ethical obligation to produce 
long-term value both for themselves and society. 

Long-term value and positive change can be achieved by continually 
assessing needs, implementing relevant initiatives, and tracking 
progress on clearly defined/refined objectives over several years. 

I established my company, Responsible Sport, to support sport 
organisations in this process. 
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Skills
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SKILLS

Strategy
Sustainability Reporting
Education & Training
Stakeholder Engagement
Project Planning
Research 
Change management 
Impact Measurement (M&E)
Issue Management 
Materiality Assessment
Social Entrepreneurship
Public Speaking
Interviewing
Storytelling
Blogging

01

TOPICS

Sustainability / Sustainable Development / 
ESG
Sustainable Event Management
Corporate Social Responsibility
Sport and Development / Sport for Good

02

INT. FRAMEWORKS & STANDARDS

UN Sustainable Development Goals
UN Global Compact 
GRI Standards 
ISO 20121 
AccountAbility

03
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Contribution to the development of a sustainability strategy 
for World Taekwondo (2021-ongoing)

01

Facilitating the Football Association of Ireland’s internal 
Football and Social Responsibility Working Group to develop a 
new responsibility strategy (2021-ongoing)

02

Identified suitable indicators to measure targets set by the 
International Biathlon Union, for reporting purposes (2021)

03

Designed the concept of the UEFA Football and Social 
Responsibility Report, then managed the reporting process, 
and edited the report (2012-2020)

04

Developed a ‘Football and Social Responsibility Strategy 
Development Roadmap’ concept for national associations, with 
accompanying workshops (2019-2020)

05

Assessment of UEFA member associations’ project 
applications to the HatTrick IV FSR programme (2016-2018)

06

Co-trainer on three annual five-day UEFA Academy CSR 
Compact Courses (2018-2020)

07

Curator of UEFA FSR HatTrick Regulations / social 
responsibility development programme for 
national member associations (2018-2019)

08

8 examples of recent work…



Testimonials
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“Daniel has played a significant role 
in developing a bespoke programme 
for World Taekwondo and helped 
build the solid foundations that we 
need to meet our sustainability 
ambitions.”

Jerry Ling
Senior Director, Planning and Finance
World Taekwondo Federation

“We wanted to map our targets 
against existing sustainability 
standards. We are very satisfied 
with the comprehensive solution 
that Daniel provided.”

Riikka Rakic
Head of Sustainability
International Biathlon Union



Services
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EDUCATION

Education is the cornerstone of any 
meaningful sustainability strategy. Ensure 
that the understanding of responsible 
decision-making extends further than just 
the sustainability department.

I lecture at academic institutions on sport 
management programmes. I offer stand-
alone and tailor-made workshops, training, 
and one-on-one coaching for 
organisations. I can also help you to 
define manuals and guidelines for staff. 
Let’s discuss the educational component 
that fits your unique situation.

01

IMPACT MEASUREMENT

Need to understand the impact your 
activities have? Planning to collect data to 
monitor initiatives? Want to evaluate 
activities to ensure you’re on target to 
meet objectives? No more scrambling in 
the dark, build your programme on a solid 
scientific footing.

Become a learning organisation. 
Demonstrate accountability to internal 
and external stakeholders. Let’s work 
together to create your own metrics or 
identify suitable ones among relevant 
standards, and build a theory of change 
incorporating SMART objectives, 
activities, KPIs and targets.

02

REPORTING

Under pressure to report but don’t like 
what you’ve seen? Put off by lengthy 
reports and can’t understand who reads 
them? Overwhelmed by the different 
standards and the information they 
contain?

Reporting demonstrates how you’ve been 
addressing your most impactful activities. 
Let’s work together to find the right 
balance between learning and 
accountability. Let’s make sure that you’re 
reporting to the right audiences, through 
the right channels, and with the right 
content.

03



Case studies
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MATERIALITY

An internal working group was in place. It 
comprised representatives from all 
relevant departments within the 
organisation, passionate about 
sustainability and with a good handle on 
the impacts the organisation had / could 
have. I was required to support with the 
analysis of the stakeholder survey, 
facilitate the materiality process, and – to 
cap this stage in the process – validate 
the management priorities.

FOOTBALL ASSOCIATION OF 
IRELAND

INDICATOR MAPPING

A comprehensive sustainability strategy 
had been build with realistic long-term 
targets set across key impact areas. I was 
tasked with the challenge to identify a 
suitable framework of indicators – taking 
in various relevant international standards, 
from sport and the business world in 
general – that could be used to measure 
and report on the progress of meeting 
those targets.

INTERNATIONAL BIATHLON 
UNION

KICK-OFF WORKSHOP

WT has an impeccable reputation for the 
social responsibility work that it has 
performed in the past. The federation was 
looking to pull this together, fill in any gaps 
and address positive and negative 
impacts through a comprehensive 
strategy. In achieving this objective, part 
of my role was to facilitate an internal 
workshop to provide the context of 
sustainability in sport, identify relevant 
impacts, and map key stakeholders.

WORLD 
TAEKWONDO
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Refining an existing, or defining a new, sustainability strategy 
through scientific review

01

Compiling an annual sustainability report according to 
objectives and targets, and based on sector-specific and/or 
international standards and frameworks

02

Designing and facilitating workshops to raise awareness of 
the topic and/or promote integration by training on specific 
planned initiatives

03

Identifying relevant metrics/indicators and developing data 
collection sheets for on-going monitoring and evaluation 
across various departments/individuals

04

One-on-one coaching for senior executives to sensitise and 
deepen understanding of sustainability-related topics in order to 
speak/lead with more confidence

05

Developing specific, automated management tools to aid the 
process of strategy integration

06

Researching to delve deeper into certain areas, with 
recommendations for future work based on scientific analysis 
of findings

07

Conducting interviews with beneficiaries to convey 
impact through storytelling of various initiatives

08

8 ways I can help…



My network
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As an independent consultant, I place a strong emphasis on maintaining a 
network of colleagues with complementary skills that I can collaborate with. 
Depending on the task, I am confident that I can bring together a group of 
like-minded individuals, whom I trust, to fulfil most sustainability-related 
mandates in the sport industry.

I have a formal affiliation to the following groups:

• Sport Impact Group
• Sport and Social Change Alliance

Daniel Cade 

Responsible Sport 

+41 79 259 83 61

Video

https://www.sportchangealliance.com/
https://www.youtube.com/watch?v=hIZTKrORGIQ
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